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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Governors/Trustees (who are also Directors of the company for the purposes of the Companies Act)
present their annual report together with the financial statements and auditor’s report of the charitable company
for the year 1 September 2022 to 31 August 2023. The annual report serves the purposes of both a trustees’
report, and a directors’ report under company law.

Lionheart Educational Trust was a family of fourteen schools and colleges in Leicester and Leicestershire during
2022/23:

Beauchamp College, Oadby (ages 11-19)

Beauchamp City Sixth Form, Leicester (ages 16-19)
Brocks Hill Primary School, Oadby (ages 4-11)

Hallam Fields Primary, Birstall (ages 4-11)

Highcliffe Primary, Birstall (ages 4-11)

Humphrey Perkins School, Barrow-upon-Soar (ages 11-16)
Judgemeadow Community College, Evington (ages 11-16)
Riverside Primary, Birstall (ages 4-11)

Sir Jonathan North College, Leicester (ages 11-16, all girls)
The Cedars Academy, Birstall (ages 11-16)

The Martin High School, Anstey (ages 11-16)

The Castle Rock School, Coalville (ages 11-19)

The Newbridge School, Coalville (ages 11-16)

Broom Leys Primary School, Coalville (ages 4-11)

Lionheart Educational Trust had a combined pupil capacity 13,016 and had 12,229 on roll in the school census
in January 2023.

Structure, governance and management

a. Constitution

The Trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum
and articles of association are the primary governing documents of the Trust. The Trustees of Lionheart
Educational Trust are also the directors of the charitable company for the purposes of company law. The
charitable company operates as Lionheart Educational Trust and began trading on 1 April 2014 (the company
was previously known as Lionheart Academies Trust and changed its name in July 2021).

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

Indemnity provisions in place for Governors/Trustee are provided by RPA.
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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

Trustees are appointed on the basis of skills, competencies and experience following a self-review of the Trust
Board. Trustees have been recruited from the wider community, from within the team of governors working at
local governing body level. As outlined in the Articles of Association, some Trustees are appointed by the
Members and some are appointed by the Trustees.

e. Policies adopted for the induction and training of Trustees

Online and face to face induction and further training are provided for all Trustees as well as for local governors
through a range of providers, including in-house sessions. Themes for new training sessions arise from the
summer governor self-review feedback.

A joint annual vision evening is held for all Trustees and governors in which the vision for the Trust is shared
and discussed.

f. Organisational structure

The roles and responsibilities of executive and senior leaders, Trustees, operations and local governors are
captured in the Trust’'s Scheme of Delegation.

The Board has overall responsibility for strategic decision making, working with the CEO, COO, CFO and
relevant trust executive leaders in taking key strategic decisions such as trust growth, staffing structures,
curriculum models and estates development. The Trust Leadership Team, made up of senior leaders, executive
leaders, directors of learning and operational leads from across the Trust, bring recommendations to the Board
via the CEO, COO and CFO when key decisions are being made. Where major operational decisions are being
made, these are also discussed with the Trust Finance and Operations Committee and key educational issues
are discussed with the Education and Engagement Committee and with local governing bodies. These are used
to inform decisions made by the Board.

Strategic decisions such as redundancies, admissions policies and senior leadership changes rest with the
Board.

The Board holds the CEO to account, and they in turn hold senior and executive leaders to account for the
effective use of resources to ensure the best possible outcomes for students.

Overall financial responsibility lies with the Trust Board, with responsibility for oversight delegated to regular
meetings for each individual school led by the CFO, COO and CEO and involving a local governor, the
Executive Principal and the school's headteacher and finance lead. Each local governing body receives
information from these meetings, and the Board and its committees receive overall summaries with KPIs and
red flags identified.

The Board agrees the budget for each school, and the overall operations budget for the Trust. The CEO is the
Accounting Officer. The CEO also has Ofsted responsibility for Beauchamp College.

The Trust Deputy CEO has Ofsted responsibility for Humphrey Perkins School and Highcliffe Primary School.
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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)
f. Organisational structure (continued)

The CEO, Deputy CEO and Executive Principal (Primary) each line manages a group of schools. The CEO line
manages the Operations Executive Team.

The role of COO was introduced and appointed in April 2023 to add capacity to the senior leadership team.
Some schools have an Executive Headteacher across three schools.
The Operations Team provide support, guidance and leadership in Finance, HR, IT, Premises and Governance.

The Trust has a budgeting approach which involves amalgamation and redistribution of basic per pupil GAG
funding as well as a split educational-operational budget model.

The Trust has a central finance team in place which oversees all financial activities and is headed by the CFO.
Governance

Each layer of governance has a specific role:

Vision and ethos Strategic direction
Risks and Opportunities

Trust Board )
Finance
Overall responsibility
Trust Board Committees
In compliance with the Academy Trust Handbook and
delegated authority under the Trust Scheme of Delegation
Audit Compliance and | _. ; Education &
Risk Finance & Operations Engagement Remuneration

Teaching & Learning
Local Governing Pupil & Parent & Staff experience Each
Bodies (LGB) Safeguarding school

Business & Community links
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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

A system of performance related pay operates across all executive leaders, both educational and operational.

An annual review is held in September involving an external advisor with significant expertise and an
understanding of the challenges and strengths within the Trust. The CEO and Chair of the Trust are involved in
all educational senior leadership appraisals, with local governing body chairs joining those relating to their
schools. The CEO and Chair undertake operational executive appraisals.

All recommendations for performance related pay are then shared with the Trust Remuneration Committee
which is made up of three trustees. The Remuneration Committee is mindful of the need to ensure value for
public money in all decisions and works within a set of guidelines which include, amongst other factors, the
need to consider academic performance, educational challenge, the breadth and responsibility within the role
and level of responsibility, experience and skills. All pay is awarded within a pay scale which is benchmarked
against similar roles elsewhere. Prior to recruiting new executive or senior leaders, a discussion is held to
determine whether the staffing structure should be changed to support a streamlined senior team.

The Pay Policy aims are to:

(a)  Achieve excellent outcomes for all students

(b)  Support the recruitment and retention of a high-quality workforce

(c) Complement the Trust's Performance Management Policy

(d)  Enable the Trust to recognise and reward staff appropriately for their contribution

(e)  Help to ensure that decisions on pay are managed in a fair, just and transparent way

(f) Ensure that there is no pay discrimination in decision making and that decisions are based on evidence
and can be justified

Pay ranges for Senior Leaders, Heads of School and Deputy Heads of School are determined in line with the
School Teacher's Pay and Conditions Document for new appointments. The pay range factors in all permanent
responsibilities of the role, any challenges that are specific to the role and all other relevant considerations
including the skills and competencies required. Pay ranges allow appropriate scope for performance related
progression over time. Eligible members of the leadership group are automatically considered for further
progression within their pay scale and no application is necessary. However, annual pay progression within the
range is not automatic and decisions regarding pay progression is clearly attributable to the leadership group
member’s performance with reference to the appraisal process.
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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year
Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%
100%

Percentage of pay bill spent on facility time
Total cost of facility time

Total pay bill
Percentage of total pay bill spent on facility time

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours

17
15

Number of
employees

11
6

£000
6

61,740
001 %

100 %
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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

i. Related parties and other connected charities and organisations

The Trust leads are responsible for the Maths Hub and Computing Hub for the local area.

The CEO networks at both local and national level to share good practice and improve knowledge and financial
best practice and the CEO is a member of the Leicestershire Schools Funding Forum.

The Deputy CEO is part of the TSIL steering group for SEND change within Leicestershire Local Authority.

Beauchamp College hosts Oadby Stakeholders. This is a networking group which engages community, faith,
business and statutory organisations for mutual benefit.

Schools in the Trust are part of the local Behaviour Partnerships.

The Trust has entered into a partnership with the University of Leicester to support excellent opportunities for
students across the family of schools and also works with them for initial teacher training. The Trust also
benefits from a partnership with Leicestershire County Cricket Club which includes free attendance at
international matches and coaching for secondary pupils.

The Trust works with the Ambition Institute to support the professional development of senior educational and
operational leaders.

The Trust is increasingly working alongside other business partners to provide careers opportunities and to
bring added value to the educational offer.
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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

j- Engagement with employees (Section 172 Statement)

All Trust schools have regular staff meetings, briefings and bulletins which inform employees on matters of
concern to them. Through line management meetings and senior leader meetings in each school information
about the performance of the school is shared and then disseminated to all within departments.

An annual questionnaire involving all staff employed by the Trust is completed each year, and results inform
future decisions. Trustees and local governors receive and discuss staff questionnaire results. Staff focus
groups are also held.

Shared staff training at the start of each academic year is carried out across the group of schools, involving
teaching and associate staff, and the vision for the Trust in the coming year is shared by the CEO, Chair,
Deputy CEO and other relevant staff.

Throughout 2021/2022 and 2022/23, the Trust engaged in an extensive programme of work related to diversity,
with a focus on the matter both across employees and students. This involved reviews of certain curriculum
areas to explore ways in which greater diversity could be introduced into teaching and learning, and engaging
with employees through focus groups to gather feedback and ideas which can help the organisation to become
even more inclusive. In recognition of this work the Trust were awarded the Inclusivity award at the MAT
excellence awards. The award recognises the Trust for putting staff and student voice at the centre of their
approach. The judges appreciated the impact of action being taken in a range of areas such as recruitment,
career development and the curriculum, and the focus across faith, ethnicity, class and LGBTQ+

The Trust has regular consultation meetings with regional and local union representatives. The importance of
strong relationships is fundamental to the work of the Trust. Union representatives were fully informed of
developments and were able to comment on, and influence, the work of the Trust.

The Trust welcomes applications for employment from disabled persons. Where a member of staff becomes
disabled during the course of their employment, reasonable adjustments will be made and support given both by
the school and the Trust's HR team. The Trust provides training and opportunities for disabled members of staff
in line with overall policies.

k. Engagement with suppliers, customers and others in a business relation with the Trust (Section 172
Statement)

The Trust continues to review procurement and buying to ensure economies of scale and efficiencies in dealing
with suppliers. This has ensured a closer working relationship with the suppliers selected across the Trust
schools. In August 2023 we appointed a dedicated, qualified Procurement and Contracts Manager to the Trust,
to ensure best value procurement and to engage with our suppliers for contract management.

The Trust recognises its responsibility to all stakeholders including parents, staff, pupils and the wider
community and seeks to work in partnership with schools using a range of approaches depending on the
individual nature of each community they serve. Parent and pupil feedback is sought in a wide variety of ways
including focus groups, forums and questionnaires and the results are then shared with senior leadership
teams, the executive teams for education and operations, the Board and local governors. In this way the voice
of stakeholders influences decision making across the group.

Lionheart has a strong relationship with unions representing teaching and associate staff. It meets once per
term with union representatives and engages regularly with unions throughout the academic year.
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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities
a. Objects and aims

Our educational mission is simple: any young person from any background deserves an equal chance to be
successful in whatever they choose to do. The Trust is committed to supporting young people to open doors to
their futures and to feel confident that they can thrive in a competitive world.

Our philosophy is clear. We promote a student-centred approach that is underpinned by the understanding that
the highest quality education is a right that all young people deserve regardless of their starting point. We are
dedicated to providing young people with the strongest foundations; educational qualifications that they can feel
proud about because their education has taught them how to feel proud. We know that promoting a positive,
proactive approach that celebrates success unites school communities and breaks down barriers to learning.
Students under our care will be taught how to learn in this way. We will encourage students at every level of
ability to aspire to develop personally and academically and we will use the ‘4Rs’ as cornerstones of
outstanding learning. The ‘4Rs’ encourage students to take responsibility for their own learning, help them to
grow in confidence and prepare them for life outside of education.

They are:

. Resilience — The ability to bounce back when the going gets tough.

Reciprocity — Learning to work together and show care and understanding for each other.
Resourcefulness — Having the confidence to ask for help and to find answers in new ways.

Reflectiveness — Considering what needs to be done to make the next steps.

Our pledge is a promise to the communities that we serve that we will work with them with limitless enthusiasm
and optimism providing a platform for each young person’s light to shine brightly. To fulfil our pledge, our staff
promote and embody the 3Ps. They are:

. Pupil Centred — Schools are run for pupils and everything we do is for our pupils.
. Positive — We all embrace challenges and look for opportunities.
. Professional — We model professionalism at all times.

b. Objectives, strategies and activities

The key values of academic excellence and holistic development are at the heart of the Trust. The Trust
fervently believes in social mobility by ensuring academic success so that any young person from any
background has an equal chance to be successful in whatever they choose to do. Students at every level of
ability are encouraged to aspire to develop personally and academically. The Trust always endeavours to
ensure that all learners are adaptable and flexible and the schools they attend are exciting and challenging
places where students enjoy and thrive in their learning. As of 31 August 2023, LET was made up of fourteen
schools, providing the education for approximately 12,300 students aged 4-19 across Leicester and
Leicestershire.

Operating across a small geographical area is key to the Trust's success through allowing comprehensive
understanding of local context and innate knowledge of each school so we can support and challenge
effectively.
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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities (continued)

b. Objectives, strategies and activities (continued)

During 2023/24 and beyond, the Trust will focus on the following strategies:

c

Work towards ensuring good and outstanding teaching across all Trust schools.

Embedding whole-trust curricula in a range of subjects Curriculum Leads

Improving attendance of key groups (PP and SEND) and ensuring that the learning gap caused by poor
attendance are addressed

Embedding Instructional Coaching in all schools

Developing the Trust approach to alternative provision so that suspension rates will be reduced
Developing a new automated approach to feedback and assessment that uses artificial intelligence to
inform teaching and learning in real time

Further developing work to support diversity in the curriculum

Further developing lettings and other sources of income generation

Researching a range of pedagogical areas to inform and challenge the Trust's approach

. Public benefit

The Board of Trustees have given careful consideration to the Charity Commission general guidance on public
benefits and have complied with the duty bestowed on them. The Trust provides education for the public benefit
in the Leicestershire County and Leicester City councils as well as a community learning programme for the
wider community. Facilities can be booked by the community for social, recreational and pleasure activities. The
Trust has strong partnerships with community groups.

Strategic report

Achievements and performance

a. Key performance indicators

ARE+
Cohort % RWM Reading Writing Maths GPS
- National(23) 59.5 726 715 729 723
61 Brockshill 90.2 95.1 96.7 951 934
58 Highcliffe 72.4 845 845 86.2 82.8
86 Riverside 576 753 706 78.8 753
87 Broom Leys 57.5 7T 62.1 79.3 701
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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report (continued)

Achievements and performance (continued)

a. Key performance indicators

GD
Cohort % RWM Reading Writing Maths GPS
- National (23) 8 29 133 238 301
61 Brockshill 18 508 18 459 689
58 Highcliffe 121 259 155 293 276
86 Riverside 59 394 8.2 353 36.5
87 Broom Leys 34 18.4 34 287 253
K54
Measure BEA |CED HUM [JUD |MAR (SJN ([TNS |[CAS LHT
2023
Cohort 286 173 160 289 160 242 158 188 1656
Average Attainment 8 Grade |552 472 464 |505 428 |553 (377 (384 (4.79
% Students Achieving 9-5 654 |48 463 [512 |394 636 (209 |33 48.6
basics
% Students Achieving 9-4 818 636 (681 657 |13 |777 |494 |495 |66.4
basics
% Students Entered for 895 462 (681 |[689 [556 (909 6.3 9 62.7
EBacc
Average Points Score for 496 (412 (428 |47 377 934 (318 (331 471
EBacc
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